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CCRCE's System Improvement Plan, Thrive & Achieve,
continues to guide our work in 2020-21. The plan is focused on
the overall well-being and achievement of our students.

In June 2020, we asked teachers, school staff, parents,
guardians and students how we can best help our students in
the 2020-21 school year in light of the COVID-19 pandemic.
Based on this valuable feedback, refined new areas of focus
were identified as a response to these needs:

e Trauma-Informed Practices (as referenced in the NS Back
to School Plan)

e Technology Integration for Student Learning
This Mid-Year Update showcases just some of the important

work CCRCE has been focusing on to support all learners
throughout the 2020-21 school year.
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https://www.ccrce.ca/sites/default/files/Documents%20and%20Forms/System-Improvement-Plan-INFOLINKS.pdf
https://www.ccrce.ca/system-improvement-plan

THRIVE: STUDENT WELL-BEING

We believe when staff members establish a culture of well-being and forge strong

THRIVE

relationships with each student, knowing them as individuals, then students will: Student Well-being
e Thrive socially and emotionally ~7
e Experience a strong sense of belonging P o

e Engage meaningfully in their learning
e Achieve academic success l

Focus Areas for 2020-21

1. NEW* Trauma & Trauma-Informed Practices (Nova Scotia Back to School Plan)

Since March 2020 the pandemic has created new pressures and experiences for our students. Our
teachers have engaged in PD and now understand both how trauma presents itself as well as how they
can use strategies to best meet the needs of students impacted by trauma.

2. Equity and Relationships
How to be an Ally Program:

We know that when our students feel safe and valued, they participate more fully in their learning.

To support this, all CCRCE staff members engaged in PD focused on examining bias and privilege,
understanding issues related to social justice and on being an ally to our students and to each other to
create safe learning and work environments. Coming this spring, the How to Be an ALLY Student Forum
will be rolled out to support important classroom dialogue related to allyship.

Culturally Responsive Pedagogy (CRP):

When students have voice and choice in the classroom and can see themselves represented in the
learning, they demonstrate increased engagement and are more likely to be successful. This year our
mentors and coaches who directly support teachers throughout the system have been engaging in PD to
build their capacity with CRP. As well, several focus schools are engaged in ongoing learning about CRP to
better engage every learner.

Treaty Education

Learning about our shared history with our Indigenous students helps us better understand our students’
ways of being. To learn more about the importance of Treaty Rights, all staff members participated in a
Land Acknowledgement Professional Learning. Over the Spring, our Primary- Grade 2 classroom teachers
will engage in focused professional learning related to Mi’kmaw ‘Ways of Knowing and Being’ as part of
the virtual Treaty Education provincial implementation.

3. Multi-Tiered Supports for Student Well-being

Using the NS Inclusive Education Policy to guide our work, staff are considering how to best meet the
needs of all learners across a multi-tiered system of supports. All staff are working to define their roles of
support across tiers, and classroom teachers are working collaboratively with many regional staff to focus
on impactful tier 1 instruction, as well as more focused and intensive supports at tiers 2 & 3. Teaching
Support Teams will also be implemented across the region to help teachers problem-solve to best meet
the need of every student in the classroom.

Learn more about Multi-Tiered Systems of Supports: https://tinyurl.com/1di69fy3
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AGHIEVE: STUDENT LEARNING
We believe when we create engaging learning experiences and provide AG H I EVE

exceptional instruction based on high-leverage, evidence-based Teaching & Learning:

practices, students will achieve academic success. Cultural Responsiveness,

Literacy & Mathematics

“

Focus Areas for 20-21
1. NEW* Technology Integration for Student Learning

Given the possibility of remote learning during the 20-21 school
year, teachers have participated in extensive PD using technology
tools to support virtual instruction. Much of the learning has
focused on the use of age-appropriate digital tools for student
collaboration, engagement and assessment. Teachers also
participated in an online learning ‘test-run’ to further provide
evidence of their readiness to engage students in online learning
should the need arise.

2. Literacy

Given the realities of the pandemic, literacy teachers have
participated in extensive PD to support their readiness to use
impactful instruction and assessment practices, including small
group instruction, in an online environment.

3. Mathematics

Throughout our region and with the support of St. FX University,
Mathematics teachers and coaches have focused on engaging all
learners through culturally responsive instruction and assessment.
As well, teachers from grades 2-8 continue to grow in their
understanding and application of MathUP as an online resource to
support effective teaching and learning.
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Progress Monitoring

Despite the global impact of COVID-19, CCRCE students are experiencing success. Across grades 1-12, students
are largely achieving at rates comparable to pre-pandemic in both Literacy and Mathematics as demonstrated

with disaggregated Term/Quarter 1 reporting codes.

Responding to Evidence

Schools in CCRCE are gathering evidence of student
well-being and achievement regularly and respond

to needs presented at the site in a variety of ways.
Regionally, evidence gathered in the fall did tell us that
students at lower elementary were not experiencing
the same level of success in reading. For this reason, a
targeted response is currently in place in a number of
our elementary schools that is focusing on additional
in-class small group reading instruction. This support
is expected to enable learners to further develop their
skills in reading and bring them closer to typical mid-
year grade level reading expectations.
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Why Disaggregated
Evidence?

Schools regularly look at evidence
by groups of students to identify
patterns and trends in well-being
and achievement. In CCRCE we
have used this disaggregated
evidence to identify a gap in
achievement, for example, for
learners of Indigenous and/or
African ancestry. Having this
information allows our system

to address the inequity and

target supports in a responsive
manner to best meet the needs of
students.



Student Achievement in Literacy & Mathematics Term/Quarter 1 Reporting Codes

Term 1 Expectations at Grades

1-6 include Reporting Codes Well
Developed (WD) and Developing as
Expected (DE)

* ANS: African Nova Scotia ~ *IND: Indigenous

100%
95%
90%
85%
80%
75%
70%
65%
60%
55%

50%

Term 1 Expectations at Grades 7-8
include Reporting Codes 70% and

above
100%

* ANS: African Nova Scotia % IND: Indigenous 95%
90%
85%
80%
75%
70%
65%
60%
55%

50%

74%

* 64% ANS

Grades1to 6-Term 1
% of Students Meeting Expectations

24% 76% 76%
(o}

* 73% ANS

* 69% ANS | * 72% ANS

* 65% IND * 66%IND | * 66%IND

Reading Writing

82%

* Disaggregated
evidence not

available for
2019-2020

H Year 2019-2020 B Year 2020-2021

Grades 7to 8- Term 1
% of Students Meeting Expectations

85%
82%

* 81% ANS * 70% ANS

* 80% IND * 62% IND

* 81% ANS || * 80% ANS
* 79% IND

ge%s _87%

* 77% IND

Mathematics

81%

* 78% ANS
* 70% IND

Literacy Mathematics

® Year 2019-2020 ® Year 2020-2021

5 CCRCE | Thrive & Achieve Mid-Year UPDATE February 2021



Student Achievement in Literacy & Mathematics Term/Quarter 1 Reporting Codes

Quarter 1 Expectations at Grade 9
include Reporting Codes 70% and

above
100%

* ANS: African Nova Scotia % IND: Indigenous -~
90%
85%
80%
75%
70%
65%
60%
55%

50%

Quarter 1 Expectations at Grades
10-12 include Reporting Codes 70%

and above 100%

* ANS: African Nova Scotia ~ *IND: Indigenous 95%
90%
85%
80%
75%
70%
65%
60%
55%

50%

CCRCE | Thrive & Achieve Mid-Year UPDATE February 2021

Grades 9 - Quarter 1
% of Students Meeting Expectations

78%

72% 71%

* 64% ANS

* 75% ANS

* 62% ANS

* 74% IND * 55% IND * 62% IND

Literacy

® Year 2019-2020 ® Year 2020-2021

Grades 10-12 Quarter 1
% of Students Meeting Expectations

72% fo0n 71%
(o)

* 70% ANS * 57% ANS * 54% ANS

* 56% IND * 54% IND * 63% IND

Literacy

B Year 2019-2020 B Year 2020-2021

71%

* 52% ANS

* 51% IND

Mathematics

67%

* 51% ANS

* 54% IND

Mathematics



Student Attendance

Attendance Rate Grades P-12
% of Student Attendance
100.0%

95.0% 9
92.8% 91.4%

90.0%
85.0%

80.0%

75.0% * 91.1% ANS

* 90.2% ANS

70.0% * 89.5% IND * 86.4% IND

65.0%
60.0%

55.0%

50.0%

® Year 2019-2020 ¥ Year 2020-2021

Student evidence does indicate a slight decline in overall attendance when compared to pre-pandemic.
Evidence indicates this is more of an issue at secondary grade levels as well as students who have self-
identified as Indigenous.
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Reflective Gycle

Schools continue to use evidence of learning to inform their work with students. During January’s week of
professional learning, our teachers reflected on their students’ achievement to date and planned to incorpor-
ate new practices into their classroom routines to help students improve. This reflective cycle for impact is an
important part of the Student Success Planning Process that happens at the school level throughout the year.
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Improved Student
Well-being &
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